UDL Stepping Stone:  Introduction + Exploration
 “We’ve all heard about Universal Design for Learning.  We’ve heard that it’s about “removing barriers” to learning and increasing access to information and ideas; it’s about providing We have probably all heard different things about it and have various levels of understanding.  There probably is no one best way to describe, explain, or tell about UDL.  In fact, it might be best that you take some time to freely explore the principles of UDL on your own.  
  
  We are fortunate to have some excellent resources to check out.  Our goal for this session is to pick out some of the Big Ideas behind UDL and talk about how they might be useful for our kids in the classroom. 

  So, let’s get to a computer and get started.”
 
Materials needed:  
· Computers/ Computer lab
· What?  So What?  organizer  (below)
· Poster paper  (optional)
· Email links below to your staff before the session.

1)  Participants will visit:
                    http://www.udlcenter.org/           http://www.cast.org/   calvertuniversal.com 
[bookmark: _GoBack]Consider emailing these links to your staff prior to the session.  


2) Participants will use the What?  So What?  Organizer to document thinking.   (30 minutes)
3) Participants will gather and discuss what was seen.
      Options:
· Participants can meet in small groups to share what was seen.  After, groups will share two highlights and their possibilities for learning in the classroom.  
· Place three posters around the room.  Label them: 
                                       *Engagement
                                       *Multiple Modes of Representation
                                       *Multiple Modes of Action and Expression.
Participants will place there highlights on the appropriate title.  Many will fall under more than one label.  And that’s great!  After, a gallery walk and debrief can take place.
· A Padlet (Poster paper can be used here, as well.) can be created so that as participants are investigating the site, they can add their highlights and view others on Padlet.  
Padlet.com
· Use the Connect-Extend-Challenge protocol (below) to center thinking.  
4) The facilitator will distribute the UDL Placemat (below).  Remind participants that while there is no perfect lesson for all students, we can increase our chances of creating superior lessons if we ask ourselves the three questions (on Placemat) when we plan.    
Option for further investigation:
     Groups can form into affinity groups for a few months or the year.  Participants can select which UDL principle (engagement, representation, or expression) in which they are interested.  Using the same websites, groups can investigate the applications for teaching each meeting.  After two or three meetings, the staff can gather to learn from the other groups as they share their findings.  

Resources 
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Connect – Extend – Challenge
	Connect
How are the ideas and information presented connected to what you already know about good teaching?
	










	Extend
What new ideas did you get that pushed your thinking in new directions?

	

















	Challenge
What is still challenging to you?  What questions do you now have?

	









*Try this in the classroom after a reading, video, discussion, or activity!
                       What?                      So What?
	Information and Ideas
	Why is this important for the classroom?
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(CONNECT / EXTEND / CHALLENGH
A routine for connecting new ideas to prior knowledge

Coxnect: How are the ideas and information presented
CONNECTED to what you already knew?

ExtEND: ‘What new ideas did you get that EXTENDED
o pushed your thinking in new directions?

CHALLENGE:  What i still CHALLENGING or confusing.
for you to get your mind around? What
‘questions, wonderings or puzzles do you now
have?

Purpose: What kind of thinking does this routine encourage?
“The routin helps sudents make connections between new ideas and prior knowledse. It also

encourages them o take stock of ongoing questions, puzzles and diffculics as they reflect
o wh they are learning.

‘Application: When and whero can it bo used?

“The natural place to use the Connect-Extend-Challenge routine i afer students have learned.
Something new, 1t docsn' matter how much they ave leamed i can be  lesson’s worth, or
‘uni’s worth. The routine is roadly applicable: Use it after students have explored a work of
ar,or anything els in the curriculum. Try it s  eflection during  lsson, aflr  longer pro-
ject or when completing s unit of study. Try using it after snother routinel

Launch: What are some tips for starting and using this routino?

“Thisroutine works well with the whole class, in small groups or individualy. Keep a visible
record of students” ideas. 1f you ae working i a group, ask students to share Some of their
thoughts and colect a st of deas n each of the three caiegories Or have students wrie their
individual responses on post-t notes and add them 1o a class chart. Keep students’ visible
thinking alive over time: Continually add new idess 1o the liss and revisit the ideas and
quetions on the chartas students’ understanding around a topic develops.




